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Board of Trustees Tri-County Unitarian Universalist
Minutes, December 15, 2025
 Attending: Cindy Grossman, Helene Kirschbaum (Guest), Eileen McCabe, Lenore Mickelson, Joyce Mills, Diane Popp, Trish Schwartzberg, Rev. Kristina Spaude (Ex Officio), Bruce Twiss
President Grossman convened the December 15, 2025 meeting of the Board of Trustees at 1:00 p.m. Lenore gave the chalice message and Diane read the Board Covenant. Following personal check-in, the minutes of the November 17, 2025 meeting were accepted as written.
Cindy took time to comment on the December 11, 2025 Forum presented by Rabbi Dr. Erin Boxt about antisemitism.
REPORTS:
Finance:  
The annual budget is $207,000. 67% of the fiscal year has passed and we have met 80% of the goal with a revenue of $166,683. Expenditures are at $107,506 which are 48% of expected expenditures. There is a total in investments of $408,322.
Projected needs will depend upon an agreement with UUCLC to share expenses for a full-time minister. February 2, 2026 is the date for UUCLC to confirm their participation.
Program Council:
The Healthy Relations Team is developing a workshop for Team leaders to help resolve disputes in a healthy manner.
Lenore is the first contact for communications.  The 23rd of each month is the deadline for submission of reports to Lenore for inclusion in the newsletter.
Minister’s Report:
Rev. Kristina has created materials for the Minister’s Discretionary Fund.  		She has completed eCPR (Emotional CPR) training.
Rev. Kristina has been asked to co-chair the GA Care Teams for General Assembly.  She continues to offer support to congregants in need.
She is on vacation from December 25, 2025 through January 10, 2026 and is available for pastoral emergencies.

OLD BUSINESS
Data:
· Membership – 96 members, 4 associates, 40 friends, 74 listed as visitors
· Traffic to TriUU.org – Total-504, 257 as unique
· Average weekly attendance – 91
· Events Recap – Friction Farm – 14
     Thanksgiving Dinner at Tri-UU – 35
      December Forum – 70
Monthly Thank You Notes:
· Betsy Dokken – UUCLC – Family death
· Egor Emery – UUCLC – Family deaths and other stress
· Helene and Trish – organizing the Thanksgiving dinner
· Tom Zitkovi – music, especially for the potluck
· Nancy and Ken Garrison – Christmas dinner in their home
· Peggy Roberts and Tim McCusker for organizing the choir performance, especially for the potluck
· Larry Cooper – presentation during a Sunday service about the Stewardship Team and pledging for the next fiscal year
Forums: 
· January 8, 2026 	Jeannie Economos – Florida Farmworkers Association
· February 12, 2026 	Lou and Ellen Angora, film makers
· March 12, 2026	Liz James, UU Hysterical Society
· April 9, 2026		Mark Welton
· May 14, 2026	Anne Simonsen and Friends – Sign Language
Communications
	The Team has new members.
	It is recommended that someone learn CANVA.
Legacy Society
	Eileen and Helen Dohn have requested a form from the UUA relevant to donations for legacy.  Eileen and Helen have no written donor names and will contact those who have stated verbally they have donated.


Budget Process and Stewardship
	Trish has subscribed to Adobe to use in the paperwork.  Announcements will be made about the pledge drive.
NEW BUSINESS
· ***MOTION: Trish Schwartzberg moved, Eileen McCabe seconded that profit from sales of art, music, or books will be 25% of the profit.   Motion passed, unanimously, 7 in favor.

· Health Care/Crisis Form.
Rev. Kristina will confer with others about revising the form, making it available to the congregation and submitting it for the files.

· Amending the fee schedule for speakers:
· ***MOTION: Joyce Mills moved, Eileen McCabe seconded, to accept the proposed new Tri-UU fee schedule of payments for Sunday service presenters (in person or on ZOOM)  to include:
$315 for all UUMA members, non-UU ministers, rabbis and musicians who lead the service, plus mileage at the current IRS rate.
$200 for professional speakers who earn their living by speaking engagements, plus mileage at current IRS rate.
No payment/stipend for members of Tri-UU, including ministers.
The motion passed, 6 in favor, 1 opposed.
· Fifth Sunday Special Collection for a 501c3 agency.
$2,263 was given for the November 30th Fifth Sunday special collection for The Villages MLK Scholarship Fund. Helene Kirschbaum will write an article for the newsletter about this collection.
Joyce will write a summary of the Fifth Sunday Special Collections, a project of the Social Justice Team, to include the selection of charities and obtaining a speaker representative of the selected organization.
· Minister’s Discretionary Fund
This is typically a collection held during the Christmas Eve service to be used by the minister for those congregants in financial need.
· Popcorn machine.  This is seldom used and is difficult to clean.
***MOTION: Eileen McCabe moved, Bruce Twiss seconded, to sell the popcorn machine owned by Tri-UU.
Motion passed, unanimous, 7 in favor.
· Mutual Development Assessments
Packets were emailed to Board members.  A separate meeting is suggested in January to consider results for planning for the next fiscal year.  Cindy will consider potential dates.

· Film – “Gaza is My Home” is recommended to show at Tri-UU, followed by a discussion. The filmmaker, Monean Shear may be present for the event.  Cindy will look for a date in late February or March.
· Opportunities for Mutual Aid and Developing Proximity
Cindy is hopeful that Tri-UU congregants can participate directly with other congregations or community groups to provide aid in the community.  Guest, Helene Kirschbaum, volunteered to inquire about congregations that are providing community assistance working together.

The meeting adjourned at 3:23.
Lenore gave the chalice extinguishing message.
The next meeting is January 19, 2026
Summary comments:
Good meeting.
Efficient.

Joyce Mills, Secretary







